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MEMORANDUM FOR: Director of Central Intelligence 
THROUGH : Executive Director-Comptroller 


ZUBJECT : Delegation of Authority to Award the Certificate 
of Distinction and Gertificate of Merit 


1, Paragraph 4 includes a recommendation for your approval. 


2. While preparing a revision to Section i our regu- 25X1 
lation on awards, the Honor and Merit Awards Board concluded that our 
awards program would achieve considerably more momentum if affirma- 
tive action on recommendations for the Certificate of Distinction and 
Certificate of Merit couid be taken by the Board and authenticated by the 
Chairman acting in the name of the Director. Delegation to the Chair- 
man, HMAB, of authority to approve these two certificates would con- 
serve executive timie and permit more speedy recognition of the type of 
performance intended to be honored at these levels. 


3. Consequently, @ paragraph intended to announce such a delega- 
tion has been included in the proposed revision which will soon be 
circulated for coordination. It reads as follows: 


"Each recornmendation for a Certificate of Distinction or a Cer- 
tiiicate of Merit considered favorably by the Board is approved 

or disapproved by the Director of Personnel acting for the Director 
of Central Intelligence. When a recommendation is not favorably 
considered by the Board or when tha Board believes a different 
award is more appropriate, the Recorder so advises the officiala 
concerned, 


4. Your approval is recommended. In the rare case where 


Board action is not unanimous, I would consult the Executive Director- 
Comptroller before exercising the delegated authority. 


ae ie SU te 
sei Souert 8. Waitles 
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Robert S. Wattles 
Director of Personnel 
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3.0 MAR 1969 


MEMORANDUM FOR: Director of Personnel 


SUBJECT : Proposal to Encourage Greater Use of 
Certificate of Merit 


REFERENCE : Draft Memo dtd 31 Jan 69 to D/Pers frm 
Honor and Merit Awards Board, same subj 


I am in favor of encouraging greater use of the Certificate of 
Merit by recommending approval at the Deputy Director level. Please 
coordinate with the other Directorates and prepare the necessary action 


paper. 


Deputy Director 
for Support 
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DL EMORANDUM 2 On: Director or Personne. 


he a ret ROO ar : (Proposal to Encourage Greater Use of 
Certificate of Merit 


a. The Certificate of Merit, the Agency's sixth and lowest 
award, is given less frequently than the two awards which precede it 
(see attachment). 


1 


%. The Certificate of Merit, originally intended to be given 


o 


«enerousiy to outstanding personnel in the lower grades, was given to 
nao one below the grade of GS-8 during 1968 (see attachment). 

foo] o 
c. The Agency Honor and Merit program recognized no one 


pelow the grade of GS-7 during 1968 (see attachment). 


2. Discussion 


a. Most recognition programs are intended to speedily 
recognize outstanding performance at any level of responsibility. Long 
ago, the military departments concluded that achievement of this ideal 
would require a decentralization or delegation of authority to award all 
sut the most exalted decorations. Consequently, field commanders of 
various levels have been given authority to award those decorations 


raost frequently given to recognize railitary accomplishments of botn a 


valorous and nonvalorous netuve. The number of individuals recognized 
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whareoy incveavcs, oc the time weg wesmerccay reduces, 
@ that a modified application of this 
u¥incinle could improve our program by increasing the trequency wita 
which lower-salariea employees are recognized and by materially 
shortening the processing and executive time now expended on the 
nandling of recommendations for award of Certificates of Merit. Also, 
the reluctance to initiate action fox the presentation of comparatively 
minor awards when that action may terminate in the Director's suite, 
may be removed. 
3, itis recornmended that: 

a. Deputy Directors be authorized and encouraged to origi- 
e, process, and approve recommendations for award of tne Cer- 


1 


tificate of Merit to individuals employed within their Directorates, 
whether at home or abroad, 


b. The procedures adopted by each Directorate to effect 


iO) 


the above conform with those now in use in the Agency honors program 
insofar as is practicable. 

c. That to maintain HMAB cognizance over the program, 
the Recorder, HMAB, be authorized to furnish an appropriately named 
Certificate of Merit upon receipt cof an approved recommendation from 


a Deputy Director and to enter the facts of each case in the official 
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